DevOps for Leaders and
Managers Workshop
SUMMARY
The DevOps for Leaders and Managers workshop provides leaders with the information and tools to create their own DevOps
strategy and plan. While the workshop address the major DevOps areas, it tailors itself to focus on the areas that are of
primary concern to the participants. It covers many of the core DevOps patterns and themes and discusses the implications
and derived benefits of each. These themes include the foundational practices of Continuous Integration, the core practices
of Continuous Delivery and Continuous Deployment and advanced topics like leveraging cloud infrastructure and automated
monitoring.

DESCRIPTION

WORKSHOP OBJECTIVES

The goal of this workshop is for the Leadership team to
leave the workshop with an initial plan for their DevOps
transformation journey. In addition, the workshop provides
the leadership team with the knowledge and collaboration
tools to continue to build and refine their DevOps
plan. While the workshop covers the all major aspects of
DevOps, the workshop is designed to spend much of its time
on the DevOps areas that the participants need to next
address.

Participants in this workshop will understand the goals and
challenges of establishing a DevOps culture and practices in
their organizational context. Equipped with the workshop
information and assisted by the Net Objective's consultants, the
participants will Develop a plan for their organization to move
forward in DevOps methods and culture.

LEARNING OBJECTIVES
In this workshop, you will:
•

For each major DevOps theme, the workshop presents the
principles and benefits of the area. Then we share some
common patterns and tools that organizations use to
implement those practices. Finally, the workshop discusses
issues that commonly arise in implementing these
practices.
In addition to the technical patterns, tools and
implementation strategies of DevOps, the workshop
discusses the collaboration tools and methods that are
needed to address the impediments that naturally
arise. Establishing DevOps requires more than practices and
tools; it requires a shift in the organizational culture and
patterns of how Development and Operations work
together. The participants will discuss and come to
understand the forces and dynamics within their
organizations that are pushing against a DevOps culture
shift. Addressing these forces will be a core part of the
DevOps plan for the organization.
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•
•
•

•

•
•

Develop a common understanding of DevOps
including terms and common patterns
Review of common DevOps patterns, architectures
and tool categories
Review the benefits and the challenges of developing
DevOps practices
Develop a deeper understanding of their own
organizations challenges, hurdles and obstacles to
implementing DevOps
Identify organizational collaboration tools needed to
bridge the gaps between Development, Test and
Operations
Describe management decisions that drive the
DevOps transition (inflection points)
Establishing a common understanding of
organizational DevOps goals

WORKSHOP OUTLINE
1. Introduction
2. Overview of DevOps
• Terminology
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•
•
•

Basic DevOps flows and frameworks
Common anti-patterns
Primary benefits: Faster feedback from customers
and faster feedback to developers
3. Different Perspectives
• Opposition to Continuous Integration and Continuous
Delivery
• Ops goals, measures and success
• Dev goals, measures and success
4. Management collaboration opportunities and challenges
• Accidental adversaries
• Management partnering
• Identify organizational DevOps goals
• Identify organizational impediments to DevOps goals

5. Foundation: Continuous Integration (Principles, patterns,
tools, implementation)
• Principles of Continuous Integration
• Patterns and tools of build automation
• Patterns and tools of test automation
• Test platforms and test suites
• Implementation patterns
6. Continuous Delivery Practices (Principles, patterns, tools,
implementation)
• Principles of Continuous Delivery
• Patterns and tools for Continuous Delivery
• Implementation approaches for Continuous Delivery
• Teaming patterns
7. Leveraging IAAS (Principles, patterns, tools,
implementation)
• Principles of leveraging IAAS and PAAS in CI / CD
• Patterns for leveraging virtual and cloud
infrastructure in CI/CD
• Tool options
• Implementation options
8. Continuous Deployment and Automated Monitoring
(Principles, patterns, tools, implementation)
• Principles of CD and automated monitoring
• Patterns and tools for CD and automated monitoring
• Implementation options

9. Developing an Organizational DevOps Plan

•
•
•

Identify the business case needed and how to build it
Identify the opposition forces to DevOps patterns and
plan mitigation strategies
Establish specific technical plans for DevOps
implementation

LEVEL
Foundational

TARGET AUDIENCE
This workshop is intended for managers and key leaders of
development and operations groups that are exploring how
to implement DevOps patterns in their organization.

ATTENDEE MATERIALS
Workshop materials will be provided at the start of the class.

ROOM SETUP AND EQUIPMENT
•
•
•
•

One computer per two students.
Students usually sit at tables, four students per table.
Flip chart and whiteboard for the instructor.
A projector with screen.

PREREQUISITES
Attendees are expected to have some familiarity with
DevOps terms. The organization should already be
implementing the foundational practice of Continuous
Integration. Attendees should bring knowledge of the
current steps needed to integrate, deliver and deploy their
products. They should also be ready to discuss the social,
cultural and technical challenges that they will need to
overcome to develop a DevOps framework.

WORKSHOP LENGTH
One day

MAXIMUM NUMBER IN CLASS
24 (depending on participant composition and experience)

NET OBJECTIVES
We are committed to delivering the principles, practices, and perspectives that businesses must know in
order to maximize their return on their technology solution and software development efforts. We
combine our experience and a time proven approach based on lean thinking to continuously extend the
capability of what is possible in creating effective technology delivery organizations (IT or product). We
provide these learned methods to our clients to assist them in achieving their goals and in assisting
them in making their organizations more successful.

Full course descriptions may be found at
www.NetObjectives.com/training

Lean ● Agile ● Kanban Patterns ●
TDD ● ATDD ● Assessments ●
Consulting Training ● Coaching

